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Final Draft – November 7, 2006
	AISI Project Proposal/Plan


	Section A.  Project Overview



	A1.  Project Parameters



	Project ID (to be assigned by the online Extranet system)
a.
Project Title
Effective Schools
	
b.
Project Proposed for Which School Years?

 FORMCHECKBOX 

2000/2001
 FORMCHECKBOX 

2001/2002
 FORMCHECKBOX 

2002/2003
 FORMCHECKBOX 

2003/2004
 FORMCHECKBOX 

2004/2005
 FORMCHECKBOX 

2005/2006
X
2006/2007
X
2007/2008
X
2008/2009



	c.
School Authority Name:   Palliser Regional Schools

School Authority Code:    2255

	d.
Estimated Number of Schools Involved


32

	e.
Estimated Number of Students Involved


4000
	f.
Estimated Number of Pre-Schoolers Involved
100


	g.
Estimated Number of Students (in your authority) that project could be applied to


4000
	h.
Student Ages 
1
 FORMCHECKBOX 

 
2
 FORMCHECKBOX 

3
X 
4
X
5
 X  6 X
7
X
  8 X
9
 X

10
X

11
X
12
X
13
X
14
X
15
X
16
X
17
X
18 X
19
 FORMCHECKBOX 


20+
 FORMCHECKBOX 



	i.
Grades Involved 

2006-2007 
2007/2008
2008/2009
preKX
K
X


1   X
2X
3 X

4   X
5X
6 X
7   X
8X
9 X

10 X  11X   12 X

preKX
K
X


1   X
2X
3 X

4   X
5X
6 X
7   X
8X
9 X

10 X  11X   12 X

preKX
K
X


1   X
2X
3 X

4   X
5X
6 X
7   X
8X
9 X

10 X  11X   12 X


	j.
Project Types  

Complete directly on the online Extranet AISI Project Proposal.

(See AISI Planning Guide for Cycle 3 Projects:  Support Document for various categories and selections).


A2.  Project Description

a.
Provide an overview of the project.  Indicate why the project is needed.  What do you plan to do and how?
	A systematic process for school improvement will be undertaken. Literature points to seven correlates for effective schools; we will be concentrating on three of these. Our plan is to put in place a process for planning and implementing systematic school improvement processes.

· Why? Research indicates that student learning and performance are improved when planning for improvement is organized in a thoughtful and logical manner. We find many good initiatives happening in Alberta concerning improving student learning, but we need to organize them in a fashion that allows for better planning in Palliser. Included in this process is our need to ensure that planning also meets the accountability pillar requirements of Alberta Education and is an essential part of the 3-year planning process. Although Grade 3, 6, and 9 PATs and Grade 12 Diploma Exams are measured, it is recognized that all teachers contribute to the success of these results and, therefore, all grade levels will be part of this project.
· What? An effectiveness model at the system, school and classroom levels has been developed and attached to this document. It indicates that student learning is the centre of the model and also demonstrates what characteristics at the classroom, school and system levels contribute to enhanced student learning. In particular, we are focusing on three of the seven correlates identified by Dr. Larry Lezotte, which relate to the features effective schools possess. Those three correlates are: frequent monitoring of student progress, safe and orderly environment, and instructional leadership.
· How? All planning in Palliser will be based on the effective schools model, and AISI will be part of that process. Through capacity building, professional development will play a key role in this process. Assessment for learning is a key component of the project. Inherent in the whole project is Palliser’s collaborative approach.


b.
Briefly describe how this project is different from AISI projects carried out by the school authority in the previous two AISI cycles (2000-2006).

	In Cycle 1 the focus in Palliser was on literacy, and safe and caring schools. Cycle 2 included curriculum awareness (e.g., Understanding by Design) and anti-bullying programs. We see these as subsets of the larger focus we will be providing in Cycle 3, where we will once again build on previous learnings. This project is directly connected to the effective schools research, whereas the previous projects, while valid, were of a more narrow focus.


A3.  School Community Involvement

What are the indications that the project has meaningful involvement of the school community?  

a.
Indicate who participated in the consultation process.

	Authority Administrators
	X

	Parents
	X

	Principals
	X

	School Council
	X

	Students
	 FORMCHECKBOX 


	Teachers
	X

	Support Staff
	 FORMCHECKBOX 


	Other  – specify in A 3 b.
	 FORMCHECKBOX 



b.
Describe the above participants’ involvement in the consultation and planning process. 

	The working committee, which consisted of a trustee, ATA professional development co-chairs, administrators and central office personnel, developed the three strands of this project. A summary and comparison of Lezotte’s seven correlates was prepared by Cycle 2 AISI Facilitators as they aligned with the Palliser current initiatives. This formed the foundation for the working committee’s discussion and final decision to proceed in this direction. In addition to feedback from stakeholders (trustees, administrators, school councils, ATA), input was received from the Director of IT. Central Office staff conducted individual interviews with all in-school administrators to affirm the goals of the third cycle of AISI.


c.
What are the indications that the project has the support of those who will implement the project?

	In the consultation process, the goals of the previous AISI project were reaffirmed by the Board and the administrators’ group, and these goals form the basis for the new project. Feedback has been solicited and received from teachers, administrators and the local ATA Executive. Modifications have been made accordingly. School-based administrators consulted with their staffs and indicated staff commitment at the time of the individual interviews. ATA PD reps have indicated their support of movement towards a comprehensive PD approach.


A4.  Research

a.
How does the research/literature base apply to your project?  At least 3 current references (preferably within the last five years) are required.

	Author
	Year
	Title
	Source (if not a book)

	Lawrence W. Lezotte and Kathleen M. McKee
	2002
	Assembly Required: A Continuous School Improvement System
	     

	Application to the project
	Provides the framework for planning school improvement processes at the individual sites. As well, it identifies the correlates of effective schools and the processes for enhancing these factors to bring about school improvement.

	Richard DuFour, Robert Eaker and Rebecca DuFour
	2005
	On Common Ground
	     

	Application to the project 
	Emphasizes effective schools research and the use of professional learning communities to enhance student achievement.

	Michael Fullan
	2003
	The Moral Imperative of School Leadership
	     

	Application to the project 
	This book connects specifically to school leadership and the barriers that inhibit effective leadership and the factors that enhance it.

	Michelle Borba
	2001
	Building Moral Intelligence
	     

	Application to the project 
	This book is a good source of information, particularly in the area of safe and orderly environment.

	Rick Stiggins
	2003
	Student-Involved Classroom Assessment
	     

	Application to the project 
	This is a five-step plan for teams to follow as they implement student-involved formative assessment to support learning. In conjunction with periodic common assessments of learning to ensure accountability.

	Doug Reeves


	2002

	Making Standards Work: How to Implement Standards-Based Performance Assessment in the Classroom, School and District


	      

	Application to the project 
	This connects to the correlate of frequent monitoring of student progress.

	Thomas R. Guskey and J. Bailey
	2001
	Developing Grading and Reporting Systems for Student Learning
	     

	Application to the project 
	This connects to the correlate of frequent monitoring of student progress.

	Alberta Education
	2005
	The  Heart of the Matter: Character and Citizenship Education in Alberta Schools
	     

	Application to the project 
	This connects to the correlate of safe and orderly environment.


b. Summarize how the research informs the project design and implementation.

	A summary and comparison of Lezotte’s seven correlates was prepared by Cycle 2 AISI Facilitators as they aligned with the Palliser current initiatives.  Using a school improvement model which originated in Saskatchewan several years ago, we modified it to fit the current Alberta situation and make use of more recent effective school literature. We believe that student learning will be enhanced when schools are more effective. For purposes of this project, we are concentrating on three of the seven correlates of effective schools, as identified in our consultation process. We believe that, starting with the three correlates identified in this project (instructional leadership, frequent monitoring of student progress, and safe and orderly environment), student achievement will be enhanced. Inherent in this model is a collaboration approach as recommended by the DuFour literature. Additional research that we have made reference to enhances and supports the three correlates on which we are focused.


A5.  Improvement Goals 

a.
Describe the project goals and how they align with strategies and measures.  Most of the goals are to be student learning goals.

	Student Learning/Other Learning Goals 
	Strategies 
	Measures 

	1. 
Improvement of student learning and performance in the four core subjects
	· Focus on instructional leadership

· Assessment for learning

· U of S leadership program (SELU)

· Classroom walk-through process

· Mentorship through IT leadership
	Grades 3, 6 and 9 PAT results

Improved high school completion rates

	2. 
Safe and orderly environment in schools
	· Building moral intelligence

· Build student leadership capacity

· Focus on character education and citizenship development

· Host student leadership conference

· Provide counselling services at the school level
	Satisfaction surveys (parent and student)




b. How do these AISI goals relate to specific aspects or priorities in your Three-Year Education Plan?
	Our three-year plan is evolving around the correlates of effective schools. We recognize the strength of our Grade 3 PAT’s and our Grade 12 Diploma Exam results but understand that our Grade 6 and Grade 9 results could be enhanced. Therefore, we are placing priority on frequent monitoring of student progress (K-12) to inform instructional practice. While our satisfaction survey results indicate that our schools are safe and caring, the Board believes that even good schools can be made better with appropriate supports such as AISI provides. We are using the descriptors of the correlates to guide our planning process. The five goals of the Palliser Regional Schools Three-Year Education Plan, which are our student learning goals, are in keeping with the goals of Alberta Education. The leadership component to this project is referenced in the Issues and Trends section of the Three-Year Education Plan, wherein renewal through professional development and other changes are seen as priorities. We are also cognizant of the fact that we will face a shortage in leadership due to anticipated retirements.


	Section B – Detailed Project Plan




B1.  Project Measures

Project must include quantitative measure(s) (a).

You must also have qualitative measure(s) (b), and/or descriptions of quality measure(s) (c).

a. Quantitative Measures

N.B.  Where possible, all data should be expressed as a percentage.  If no baseline at this time, then use ‘TBD’ (‘To Be Determined’), if necessary.

	Measure 
	Baseline
	2006/2007
	2007/2008
	2008/2009
	Category

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	

	
1A. By 2009, 75% of our students will demonstrate competency in social studies, scoring at or above the acceptable standard on Grade 6 PAT’s.

1B. By 2009, 70% of our students will demonstrate competency in social studies, scoring at or above the acceptable standard on Grade 9 PAT’s.
	Gr. 6:

72

Gr. 9:

67
	73

68
	
	74

69
	
	75

70
	
	
PAT   X
PI
 FORMCHECKBOX 

DE
      FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD
      FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is a three-year average of 2002-03, 2003-04 and 2004-05.

	
2A. By 2009, 84% of our students will demonstrate competency in mathematics, scoring at or above the acceptable standard on Grade 3 PAT’s. 

2B. By 2009, 76% of our students will demonstrate competency in mathematics, scoring at or above the acceptable standard on Grade 6 PAT’s.

2C. By 2009, 70% of our students will demonstrate competency in mathematics, scoring at or above the acceptable standard on Grade 9 PAT’s.
	Gr. 3

81

Gr. 6:

73

Gr. 9: 

67
	82

74

68
	
	83

75

69
	
	84

76

70
	
	PAT
X
PI
 FORMCHECKBOX 

DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is a three-year average of 2002-03, 2003-04 and 2004-05.

	
3A. By 2009, 77% of our students will demonstrate competency in science, scoring at or above the acceptable standard on Grade 6 PAT’s.
3B. By 2009, 66% of our students will demonstrate competency in science, scoring at or above the acceptable standard on Grade 9 PAT’s.
	Gr. 6:

74

Gr. 9:

63
	75

64
	
	76

65
	
	77

66
	
	PAT
X
PI
 FORMCHECKBOX 

DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is a three-year average of 2002-03, 2003-04 and 2004-05.

	
4A. By 2009, 86% of our students will demonstrate competency in language arts, scoring at or above the acceptable standard on Grade 3 PAT’s.
4B. By 2009, 80% of our students will demonstrate competency in language arts, scoring at or above the acceptable standard on Grade 6 PAT’s.

4C. By 2009, 79% of our students will demonstrate competency in language arts, scoring at or above the acceptable standard on Grade 9 PAT’s.
	Gr. 3:

83
Gr. 6:

77

Gr. 9:

76
	84
78

77
	
	85
79

78
	
	86
80

79
	
	PAT
X
PI
 FORMCHECKBOX 

DE

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

LD

 FORMCHECKBOX 

SB
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline is a three-year average of 2002-03, 2003-04 and 2004-05

	PAT - 
	Provincial Achievement Test
	DE -
	Diploma Examination 
	LD -
	Locally Determined Student Achievement Measure 

	

	PI -
	Program Implementation Measure (e.g. resources in place)
	TG -
	Teacher Growth (knowledge/skills)
	SB - 
	Student behavior/attendance


b. Qualitative Measures

N.B.  Where possible, all data should be expressed as a percentage.  If no baseline at this time, then use ‘TBD’ (‘To Be Determined’), if necessary.
	Measure
	Baseline
	2006/2007
	2007/2008
	2008/2009
	Category

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	

	
1. Student survey results will reveal an increase in the # of students who experience little or no incidents of verbal, physical or emotional bullying.
	86
	87
	     
	88
	     
	89
	     
	SS

X
TG
 FORMCHECKBOX 

PS

 FORMCHECKBOX 

PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline reflects student survey results.

	
2.  Parent surveys will indicate an increase in the number of parents satisfied that our schools provide safe and orderly environments.
	86
	87
	     
	88
	     
	89
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

X
PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline reflects parent survey results.


	
3. Parent survey results will indicate that 81% of parents are satisfied that our students are learning the skills to be productive and successful citizens.
	78
	79
	     
	80
	     
	81
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

X
PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline reflects parent survey results.

	
4. 77% of high school parent surveys will show that parents are satisfied that our students are being successfully prepared for the world of work.
	74
	75
	     
	76
	     
	77
	     
	SS

 FORMCHECKBOX 

TG
 FORMCHECKBOX 

PS

X
PI
 FORMCHECKBOX 

TS

 FORMCHECKBOX 

SB
 FORMCHECKBOX 

PSS

 FORMCHECKBOX 

OS
 FORMCHECKBOX 


	Baseline and Measure Comments
	Baseline reflects high school parent survey results.

	

	SS - 
	Student Attitude/Satisfaction 
	PS -
	Parent Satisfaction 
	TS -
	Teacher Satisfaction/Attitude 

	

	PSS -
	Provincial Satisfaction Survey 
	PI -
	Program Implementation Measure (e.g. resources in place)
	SB - 
	Student Behavior/Attendance

	OS - 
	Other Stakeholder Satisfaction 
	TG 
	Perceived Teacher Growth (knowledge/skills)
	
	


c. Descriptions of Quality Measures

Some measures such as portfolios and anecdotal evidence do not necessarily translate into numbers, but provide important descriptions of educational phenomena.  Professional judgements of educational results, descriptions of feelings, behaviors, etc. may be reported here.  The “Success Indicator” demonstrates how we know the “Desired Change” has been achieved.

	Current Situation
	Desired Change
	Success Indicator

(You will be required to report on each success indicator identified.) 

	1. 
Presently school goals are aligned to the SMART goals and not to the effective school correlates.
	With a fuller understanding of the three targeted correlates of effective schools, there will be more meaningful and effective planning. It will have, as its central focus, student learning.
	Schools will continue to use data to develop their SMART goals. 
The SMART goals, in turn, will be aligned with the three targeted correlates of effective schools, and this will be demonstrated in the schools’ yearly plans.

Success indicators will also include:

· PAT Data

· Assessment for Learning Data

· # of new teaching strategies 
· # of people involved in site-based AISI Projects

· Noted change in instructional practice
· # of Lead Teachers taking part in SELU seminars

· # of people taking SELU for graduate credit



	2. 
Currently our system is focused on anti-bullying practices.
	We look to move beyond just anti-bullying practices (although not ignoring them) and extending our focus into citizenship, and character education initiatives. In this way, we hope to get to the “Heart of the Matter”.
	Through the semi-annual discussions with school administrators, anecdotal evidence will be presented regarding citizenship, leadership and character education initiatives.

Success indicators will also include:

· SI Tracker Data

· # of new initiatives in our schools (with regard to…)
· # of people involved (students and staff)



	3. 
There is not a clear understanding of the level of integration of technology into the core curricula.
	We want a clear indication that technology is integrated into all core curricula.
	The Technology Integration Teacher and AISI personnel will have evidence of technology integration through:

· daily logs (use of IT)
· VC proposals from schools

· # of VC events

· # of IT in-services provided



B2.  Key Strategies and Processes

Identify and explain the processes and strategies you plan to use to achieve your goals (enter information for each of the sections). 

	a.
Instructional Strategies
· Implement “assessment for learning” strategies  -Teachers will be presented with information on Assessment for Learning in order to develop common language and understanding.  They will be provided with strategies that have been proven to improve student learning and achievement.  They will be encouraged to choose and implement at least one strategy.  Administrators will support this bridging of the gap between  what we know and what we are doing, by including, in staff meetings, the opportunity for the sharing of information on what teachers are doing and the effects they notice the strategy has on their students.  Administrators will also be looking for application of these strategies on their walk-throughs.  AISI personnel will be visiting sites to assist in providing additional information regarding implementation of strategies and assisting in effective application.  

· Include in unit plans integration of ICT outcomes in core subjects

· (A Technology Integration Specialist has been appointed in Palliser Regional Schools.  Much of his task will be to promote, encourage and enhance the use of IT in our schools.)

· Implement or continue to implement a program related to character education and citizenship  (e.g. “Heroes”, “Covey for Teenagers”, “Don’t Laugh at Me”)

· Incorporate various opportunities available in the public and private sectors to access special events, like speakers, contests, programs and materials designed to promote/enhance the climate of our schools.  This will be accomplished by “spreading the word” in e-mails and regular school visits.

· Host a student leadership development conference in Palliser. ( Given that the provincial conference will be held in Nanton this year, schools will be encouraged to send student and staff candidates with the intent of submitting our district as a potential host in the next 2 years.


	b.
Student Assessment    

· Assessment of student learning will be both summative and formative.  Assessment will take a variety of forms in order to provide many opportunities for students to demonstrate their learning.  Because the focus is on “assessment for learning” teachers will be using strategies that will inform their teaching and inform students of their learning on an ongoing basis.  Students will be provided with information that will enable them to improve their understanding and achievement as they learn.  Student involvement in the assessment process will be encouraged.  Teachers will be encouraged to share, with their colleagues, assessments and their results in relation to “assessment for learning” strategies they are implementing.  Besides using teacher developed assessment tools, attention will also be paid to PAT results and DRA data.  

· As part of the PASS Project on effective communication with students and parents about student learning, there will be discussions on the significant information to be included when reporting on achievement and on the practice of assigning zeros or deducting marks because of work habits or participation.  We will be looking at developing a more effective way to communicate information about learning and achievement to students and parents. 

· Students will complete a satisfaction survey with regards to their safety and well-being at school.  A survey will be conducted at the beginning of the project and at the end of every school year to assess progress with Citizenship and Character Education.

	c.
Project Management and Coordination
· We will employ one full-time and two part-time AISI facilitators. The major roles will be developing/promoting assessment for learning, leadership, and safe and orderly environments.

· The Associate Superintendent (Instruction & Personnel) will monitor the AISI project to enhance its integration into school practices.

· Build an AISI leadership team to support the schools in their school improvement endeavors. This team may vary over the course of the 3-year project depending on specific identified needs.

· Central office Finance personnel will manage budgeting.

	d.
Professional Development
· The University of Saskatchewan (SELU) will provide 6 modules in the area of leadership. AISI will cover non-credit course costs; individuals would be responsible for their own costs if they wish to receive university credit.

· We will access Assessment for Learning institutes and workshops, as well as safe and orderly environment workshops.

· We will employ Wayne Hulley to conduct a system-wide session on Planning for Effective Schools. – This involved the Leadership Team from PRS and Lead Teachers from a variety of schools. Hulley was contracted to provide a “First Day Rally” Keynote Address. He also provided an afternoon seminar to all PRS Admin and Lead Teachers on the topics of “Instructional Leadership” and “Effective Schools”. He developed parallels to Lezotte, SELU and what we are already doing with school improvement in Palliser Regional Schools.
· Attendance at effective schools conference in fall 2006. AISI funds will also be allocated for administrators and lead teachers to attend a variety of workshops and conferences like the National Leadership Conference in Banff, February 2007.  Attendees will form a cohort that meets to put into action their conference learnings.
· Networking with other Zone 6 AISI personnel to share best practices and PD opportunities. Sub monies provided by AISI.
· Mentorship in IT leadership provided by AISI personnel. IT Teacher and AISI Consultant will regularly assist in schools on both an informal and formal basis.
Assessment for Learning

· Use of in-house expertise will be encouraged.  This will be done through including sharing opportunities at staff meetings.  AISI personnel will assist in connecting people working on similar strategies if requested.  The AISI website and newsletter will contain information of related projects throughout the division.  AISI personnel will compile and publish a list of Palliser staff members who have areas of interest that they are willing to share with others.  Staff will be provided with information about the assessment specialists connected with AAC that we have in our division.

· Teachers will participate in professional development activities hosted by AISI personnel.  AISI personnel will go out into the schools to work with individuals, small groups and whole staffs on “assessment for learning” strategies as needed and requested.  AISI personnel will also visit classrooms and provide feedback on implementation of strategies.   Workshops on “Assessment for Learning” will be set up through the Alberta Assessment Consortium for teacher participation.

· Palliser Regional Schools will continue their membership in the Alberta Assessment Consortium

· Teachers will be provided with information about the AAC website and will be encouraged to make use of that website.

· Information about upcoming Professional Development events outside of our district will be shared with Palliser staff members

· AISI personnel will attend conferences and workshops related to “Assessment for Learning”  (e.g. Anne Davies workshop put on by CAPDC,  ASCD Fall Conference on Teaching and Learning, AAC Fall Conference)

· A list of recommended materials related to Assessment for Learning will be published on the AISI website and in the AISI newsletter 

· Money will be budgeted for workshops, school-embedded PD, substitute costs and other items.  The pulling out of teachers from their classrooms for an extended length of time will be kept at a minimum.  Video-conferencing will be used if possible to minimize the time and cost of travel.



	e.
Parental Involvement and Communication
· Expand the yearly stakeholder consultation (school councils, administrators, etc.) to include an AISI component.

· Implement recommendations from the Palliser’s Partnership Approach to Student Success Task Force which states that there needs to be emphasis in the following areas:

· Supporting parents in monitoring their child’s academic progress; the PASS (Partnership Approach to Student Success) initiative will be continued with recommendations from last year’s report being implemented.
· Engaging parents as active partners in the education of their children; and

· Developing a dialogue between teachers/schools and students/parents focused on student learning and achievement.

(See Palliser website at www.pallisersd.ab.ca for complete PASS Task Force report.)
· Implementation and utilization of the student information system to enable greater communication with regards to student achievement, assignments, absenteeism, newsletters and sharing of AISI information.
· Based on the PASS (Partnership Approach to Student Success) Project recommendations from the last AISI term, the committee has decided to focus on reporting practices. As part of making changes in that area, an ad hoc group of parents will be formed to provide input into what information they want to receive regarding their children’s achievement and into possible formats of receiving this information.
· AISI Newsletter and Website


B3.  Evaluation Process

How do you plan to evaluate the ongoing and overall effectiveness and success of this project?

	· In-depth analysis of achievement results.

· Survey results.

· Data collected by AISI facilitator(s) on their own involvement and assessment. AISI Personnel will endeavor to develop a “presence” in schools by traveling extensively and regularly visiting all schools in PRS.
· Feedback from the University of Saskatchewan (SELU) on courses completed. Palliser Admin Association and Lead Teachers taking part in the SELU Leadership Seminars will also be surveyed both formally and informally on their satisfaction with the program.
· Evidence of safe and orderly environment, integration of technology, assessment for learning, and improved leadership. 

· Increased use of common language in professional conversations.

· Number of participants in workshops.
· AISI Personnel and Sr. Admin will regularly meet with principals (at least semi-annually). During these visits, students will be informally asked about their experiences with new endeavors in their classrooms and schools.
· AISI Consultants will confer regularly with Associate Superintendent – Instruction and Personnel – to maintain a quality circle of communication. Ad hoc consultation with Superintendent of Schools will occur on occasion.
· The AISI Website, as part of the Palliser Website, will be maintained and enhanced with quality pd information for all staff.
· A monthly AISI Newsletter will be developed and maintained by AISI personnel – circulated to all stakeholders and shared on the AISI Website.
· At the end of each year in the Three Year Cycle, all schools and stakeholders will be provided with an opportunity to provide feedback on their experiences and satisfaction with the Cycle 3 initiatives.
· AISI facilitators will inform teachers and administrators that they will be visiting schools on an ongoing basis and chatting with teachers and admin in order to gather evidence about implementation of “Assessment for Learning” strategies.  Teachers will be provided with information as to the kinds of things they could be recording and collecting as evidence of what they are implementing and how it is affecting student achievement and involvement in their learning.  Time will be taken to meet with individuals and small groups to share their evidence, observations and concerns.


B4.  Integration and Sustainability

Describe your plan for (a) integrating what is learned in order to impact students and (b) for sustaining effective practices beyond the AISI cycle.

	Integration


· Share trained personnel throughout the school system. AISI Personnel and Teachers with certain skill sets will be shared around the district to provide in-service of their expertise and learnings. ???
· Processes and culture in place to support a large turnover of staff due to natural attrition. Through the Assoc. Sup. – Instruction and Personnel - teachers will be encouraged to examine change so as to maximize the potential for professional growth. As teachers move within Palliser, sharing of what is being accomplished and/or implemented in different schools will occur naturally.
· Built-in mentorship because of internal capacity-building through collaboration. Teachers will be provided opportunity to travel, visit and share what is going on in their schools; observe the culture in other schools.
· Develop an accountability system to ensure that the planning process around school improvement is carried out on a regular basis and forms part of the principal’s performance evaluation. 
· Successes/failures/endeavors in AISI will be shared across the district through the AISI Newsletter and on the website. Further, AISI Personnel as part of the PRS Admin Association will regularly share their activities and the activities of schools with all PRS administrators and lead teachers. The Board of Trustees will be kept “in the loop” as well.

	Sustainability


· As new staff are hired, an orientation process will be implemented to provide an overview of the AISI project and its impact on their role.

· Effective school practices will be incorporated as part of the school review process. Schools will be expected to report to Sr. Admin. on their involvement with the AISI Project and Effective Schools Initiatives during the semi-annual visitations.
· Allocate regular time at admin/staff meetings for sharing of AISI related practices/successes and noticeable effects.
· The Cycle 3 AISI Proposal made available to all stakeholders by posting on the AISI website.

· Continuing to share “What’s New” in AISI Newsletter.


B5.  Knowledge Dissemination and Sharing 

Describe your plan for disseminating and sharing AISI learnings during and at the end of your project? 

	· Regular sharing sessions at Administrators’ Association meetings as part of our professional learning community focus for administrators. Administrators would then follow this same process with their school staffs and school councils.

· Sharing of the Partnership Approach to Student Success with other jurisdictions across Alberta.

· Presentation at the AISI Annual Conference.

· Networking with Zone 6 AISI coordinators.
· Sharing of AISI information at regular Board meetings and at the annual meeting with stakeholders.
· Dissemination of information through the Palliser website.
· Sharing at the Zone 6 PD Partners meeting.


B6.  Staffing Requirements

	
	FTE

2006/2007
	FTE

2007/2008
	FTE

2008/2009

	
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*
	AISI Funded
	Funded From Other Sources*

	Certificated Teachers

	Teachers
	     
	     
	     
	     
	     
	     

	AISI Coordinators
	2.0
	
	2.0
	
	2.0
	     

	Other Personnel

	Professionals (e.g., Social Worker, Liaison Worker)
	     
	     
	     
	     
	     
	     

	Teaching Assistants
	     
	     
	     
	     
	     
	     

	Administrative Support Staff
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     


	Total FTE
	2.0
	     
	2.0
	     
	2.0
	     

	Total $ amount allotted for Staffing & Benefits
	     
	     
	     


*FTEs allocated for AISI projects that are not paid with AISI funds

If there are no FTEs please indicate with a “0”.

B7.  Budget & Financial Report

a.
Estimated Project Budget 

	Funding
	2006/2007
	2007/2008
	2008/2009

	
	Working Budget
	Actual YTD
	Working Budget
	Actual YTD
	Working Budget
	Actual YTD

	A.
Unexpended AISI Funds  (at beginning of year)
	
	     
	     
	     
	     
	     

	B. AISI Funding


	538,880
	     
	538,880
	     
	538,880
	     

	C. Funding from other sources
	
	     
	
	     
	     
	     

	Total Available Funds

(A+B +C)
	538,880
	     
	538,880
	     
	538,880
	     

	Expenses (Paid or Payable)

	Staffing and Benefits (includes salary, wages, benefits, outside PD services (i.e., speakers, presenters, facilitators), substitute costs, release time and contract personnel)
	400,800
	     
	416,900
	     
	432,900
	     

	Supplies and non-staffing Services
	54,710
	     
	47,000
	     
	35,000
	     

	Equipment
	10000
	     
	5,000
	     
	5,000
	     

	Other Capital
	
	     
	     
	     
	     
	     

	Other Expenses (includes travel, accommodation, meals and conference fees)
	73,370
	     
	69,980
	     
	65,980
	     

	Other Authorities *(group projects only)
	
	     
	     
	     
	     
	     

	Total Expenses
	538,880
	     
	538,880
	     
	538,880
	     

	Unexpended Funds

(at end of year)
	
	     
	     
	     
	     
	     


*This applies to school authorities who have combined their AISI funds to create a group project. 
b.
Funding from Other Sources


If the school authority contributed funding from other sources for this AISI project, please include the amount on line C of B 7a.  In the box below, please provide an explanation and indicate the source of the funding . 

	


B8.  Project Expense Schedule

Estimate the project expenses as related to each of the categories.  It is expected that Professional Development will represent at least 15% and Project Management and Coordination will represent approximately 5% of Project Expenses.

	Expense Area
	2006/2007

( % )
	2007/2008

( % )
	2008/2009

( % )

	
	Estimate
	Actual YTD
	Estimate
	Actual YTD
	Estimate
	Actual YTD

	Professional Development (include all costs associated with PD – eg substitute coverage, conferences, workshops, speakers’ fees, release time  on total cost of PD from all budget categories)
	86.2%
	     
	88.1
	     
	88.0
	     

	Project Management & Coordination  (administration, data collection, reporting)
	7.2%
	     
	6.5
	     
	6.5
	     

	Front-Line Staff (include staff who work directly with students eg teachers, educational assistants, counsellors )
	2.8%
	     
	.9
	     
	.9
	     

	Other Costs 

(equipment, materials) 
	3.8%
	     
	4.4
	     
	4.6
	     

	Total Percentage
	100
	     
	100
	     
	100
	     

	Total Budget
	538,880
	     
	     
	     
	     
	     


B9.  Attachment (Optional) 
Please attach additional supplementary documents in this section that may be helpful in reviewing this project.  (Excel spreadsheet or Word format)

	See attached the Effective Schools Model.
See also Attached Budget Projections Spreadheets.



B10.  Project Contacts

Indicate the names and contact information for the key project contacts. 

	Data
	AISI Coordinator or Main Contact Name
	Additional Contacts (Optional)
	Additional Contacts (Optional)

	Surname


	Cowie
	Dalby
	Gilbert

	Given

Name
	Rob
	Donna
	Clarice

	Position


	AISI Facilitator
	AISI  Facilitator
	AISI Facilitator

	Business

Address
	Box 300
	1101 – 22 Avenue
	Box 300

	City


	Vulcan
	Coaldale
	Vulcan

	Postal

Code
	T0L 2B0
	T1M 1N9
	T0L 2B0

	Phone

Number
	(403) - 485 - 2074
	(403) – 345 - 2403
	(403) - 485 - 2074

	Fax

Number
	(403) - 485 - 6352
	(403) - 345 - 5487
	(403) - 485 - 6352

	E-mail

address
	rcowie@pallisersd.ab.ca
	ddalby@pallisersd.ab.ca
	cgilbert@pallisersd.ab.ca


B11.  Superintendent/CEO Certification

(Please note that the Superintendent will be required to complete this section on the online Extranet submission to Alberta Education)

	Project ID:
	Current Project Status:

	Does this project:
	Yes
	No

	1.
Address an identified need?
	
	

	2.
Address goals, strategies, schools, grades, etc., that are different from those addressed in Cycles 1 and 2 (2000-2006)? (Refer to question A2b.)
	
	

	3.
Have meaningful involvement of the community, including school councils? (Refer to question A3b.)
	
	

	4.
Have the support of those who will implement it? (Refer to question A3c.)
	
	

	5.
Have a research base? (Refer to question A4.)
	
	

	6.
Have processes in place for ongoing monitoring during the cycle? 
	
	

	7.
Identify provincial and/or local (and quantitative or qualitative) measures that appear reasonable? (Refer to question B1.)
	
	

	8.
Have improvement targets that are achievable? (Refer to question B1.)
	
	

	9.
Identify strategies that have a reasonable chance of achieving the improvement goal(s) and target(s)? (Refer to question A5.)
	
	

	10.
Include a workable plan for knowledge dissemination and sharing? (Refer to question B5.)
	
	

	11.
Identify appropriate evaluation methods? (Refer to question B3.)
	
	

	12.
Have FOIP compliance regarding names in the proposal and/or attachments.
	
	


























