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PURPOSE
Provide guidance and support and facilitate inter-jurisdictional information sharing and program development in order to enhance effective/efficient delivery of Family School Liaison Programs in southwestern Alberta.

ROLES AND RESPONSIBILITIES
· Respond to the current needs of children, youth and families through the annual review of the Family School Liaison Programs’ mandates, goals and practices.

· Advise and recommend strategies that would support the program goals and objectives.

· Advise on the operational aspects of the Family School Liaison Program.

· Establish a conflict resolution process.

· Receive evaluations of Family School Liaison Programs and recommend strategies for program improvement.

· Promote awareness of Family School Liaison Programs.

· Encourage cooperation of funding partners to streamline accountability requirements.

· Support School Division Family School Liaison Advisory Committees to address specific school jurisdictional issues such as recruitment, conflict resolution or to address specific inter-jurisdictional issues as required.

· Promote consistencies which will improve service delivery to children, youth and families, while recognizing the uniqueness of each school jurisdiction.

· Provide consultative assistance and expertise to new Family School Liaison Programs.

· Share regional information and updates.

MEMBERSHIP
Each funding partner will appoint one Advisory Committee representative from within their management structure.

MEETINGS
Meetings are scheduled a minimum of four times yearly. Additional meetings may be requested by any member of the Regional Family School Liaison Program Interagency Advisory Committee.

DECISION-MAKING
· Through a consensus building approach.

· If necessary, by a majority vote of the relevant funding partners involved in the particular decision:

· Quorum of the whole would be required

· Proxy voting permissible

· One vote per funding partner

CHAIR

· To be appointed annual by committee.

· Ensure that minutes are recorded and distributed.

· Develop the agenda with input from members.

