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TEACHER PROFESSIONAL GROWTH
PRINCIPAL’S RECORD AND REPORT FORM

	Principal’s Report          | Initial Report due November 15   | Final Report due June 15



	Teacher
	
	Date Received   (by Oct. 30)
	Comments
	Culminating Meeting
(by Jun. 1)
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SAMPLE 

YEAR-END INTERVIEW

1. What are the “highlights” of the year for you?

2. What would you like to see happen for next year? Generally? For the school?

3. To what extent have you met your goals for the year?

4. What factors have aided or hindered you in achieving your goals?

5. What are your individual professional development goals for next year?

6. Please feel free to share any thoughts/feelings about this year.

SAMPLE

PROFESSIONAL PORTFOLIO REVIEW

PORTFOLIO CONFERENCES
Conference Schedules
Although conferences may take many shapes and occur on various schedules, it is recommended that the principal/mentor and teacher engage in at least two (2) conferences during the school year. The first conference(s) will provide opportunity for the principal/mentor to become familiar with teacher growth up to that point, to collaborate on portfolio development, as well as an opportunity to collaboratively set goals for the year based on portfolio artifacts. This first conference(s) should be formative in nature and should focus on assessment, acknowledgement of growth, recognition of areas of need, and goal setting for continued development. Final conferences focus on recognizing growth and development and goal setting.

Conference Procedures
Teachers are expected to lead portfolio conferences, shifting responsibility for their professional development from an authoritative model to one in which they take an active role. During conferences, principals/mentors are expected to listen carefully as the reflections are presented using the portfolio as a guide. After hearing the teacher’s reflections, the principal/mentor should:

1. Ask for clarification of any unclear points;

2. Offer affirmation in respect to specific aspects of growth and achievement; and

3. Facilitate the teacher in setting attainable goals for continued growth.

In recognizing the achievement and setting goals, it is important not to lose sight of the fact that at the heart of all portfolio reviews is the individual professional development of each teacher and much variation can be expected.

Record Keeping
The teacher should prepare a record of each conference that includes:

1. Topics discussed;

2. Insights gained;

3. Growth and achievement noted; and

4. Goals set for further development.

The teacher might make specific reference to artifacts that contributed to the conference or to artifacts that might be included or developed for future conferences.

The principal/mentor might prepare a similar record or be invited to sign the one (1) prepared by the teacher.

SAMPLE

COLLEAGUE CONSULTATION


Goldsberry rejects the term “peer supervision” as a contradiction, since “peer” suggests equal and “supervision” suggests superiority. He therefore opts for the term “colleague consultation”.

CHARACTERISTICS
1. The process is observation-based – colleagues observe each other teach.

2. The observation is data-based – the observer records full information about the class observed.

3. There is collaborative assessment – each participant tries to identify patterns of teacher and learner behaviour.

4. There is concern for learner outcomes, both the intended and unanticipated ones.

5. The collaborative assessment is based upon the learning goals and principles subscribed to by the teacher.

6. The process is cyclic, involving a series of observations and conferences.

7. The process is completely confidential.

8. The process is future oriented in the hope that it will produce future benefits.
9. There is reciprocal assessment – the consultant helps the teacher improve practice, just as the teacher helps the consultant improve consulting skills. 
� Goldsberry, L.F. (April, 1986. Colleague consultation: Another case of fools rush in. Paper presented at the annual meeting of the American Educational Research Association, San Francisco. Cited in, Glatthorn, Allan A. (1990). Supervisory Leadership, Harper Collins.





